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STRATEGIC PLAN

The North Union leadership team made the decision in 2019 to prepare a strategic plan for the future of the district.
In January, a design team consisting of board members and district administrators met, and with the assistance of
the Ohio School Boards Association, began the work of creating a comprehensive strategic plan to guide the work of
the district for the next three to five years.

A diverse Core Team was assembled consisting of the board, administrators, staff, parents and prominent community
members for the purpose of building the foundation for the plan. Beginning in March and continuing through May of
2019, the Core Team met in four sessions. In those sessions, they created a vision — an aspirational statement that
sets a destination for the district; a mission — an inspirational statement that describes the work the district does
every day; and core values — a set of statements that guide the way in which the district does its work.

PREPARE - CHALLENGE - EMPOWER

MISSION

Together with our community ° preparing students for a changing world.
Challenging students to grow * Empowering students to achieve with purpose

CORE VALUES

We value community * We value opportunities for students to take risks and explore their strengths
We value our work ethic, skill development and employability < We respect the past and look forward to the future

The Core Team also discussed and debated the critical issues and needs of the district and
community for the future. That resulted in four overarching goals that will align the district’s work.
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Strategic GO‘Lg

STUDENT PROGRAMMING

North Union Local Schools prioritizes the education of the
whole child by supporting rigorous, relevant, and diverse
learning opportunities for all students.

STUDENT WELLNESS

North Union Local Schools promotes an environment of safety
and wellness across our district because success depends upon
all students’ ability to come to school physically, mentally, and
emotionally prepared.

COMMUNITY ENGAGEMENT

North Union Local Schools welcomes the active participation of
parents, businesses, community members, and students across all
areas of governance, curricular, and extra-curricular programming.

COMMUNICATION AND BRANDING

North Union Local Schools is known for who we are, what
we are, and what we do through consistent, continuous, and
diverse communications.
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As the work continues, strategies and specific action
plans will be prioritized through the work of goal area action

teams. To learn more about the work and progress on the
plan, go to www.n-union.k12.oh.us/strategicplan.




